
Investment Strategy

Investment Area	 Priority  (1 = No Interest  5 = Very High)

Ensuring you have the Right Talent to Deliver for your Customers	

KYC - Customer Onboarding and Retention 	

Open Banking/Open Finance Commercialisation 	

APIs and the Microservice Ecosystem	

Digital Experience Design	

CX - Personalisation Strategies	

Metrics to Measure Digital Transformation 	

Transforming Data Collection	

Data-Driven Customer Engagement	

Use of RPA to Streamline Processes	

Delivering a Data Driven Digital Experience	

How Security is Driving Digital Transformation 	

Cyber Security Vs Cyber Resilience	

Threat Management - Keeping up with Innovation	

Improving the Customer Experience whilst keeping the Business…	

Data Protection and Endpoint Security 	

Implementing a Zero Trust Framework	

Contact Name: 	 SAMPLE ID

Geographically responsible for: 	 Global 

Amount of responsible budget: 	 £50m+ 

Reports to: 	 CEO

Size & remit of team: 	 900 Employees

Budget cycle starts: 	 Quarterly rolling cycle

Guest Profile

What is your position in the 
onboarding new technology/ 
services process?

 Project sponsor and/or initiator

 Economic Buyer

 Technical Evaluator

Priority Project	 % of Budget	 Time Frame

Agile transformation with focus on getting more IT deliveries for a 	 25%	 Mid 2023 

given amount & also shorter time to market.

Building a new mobile bank for retail customers & a platform for SMBS.	 30%	 Mid 2023

Payment systems modernization & simplification.	 20%	 Mid 2023

How is the remaining budget being distributed? A multitude of other opex & capex, IT costs
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